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GRADE 3, LESSON 11

Win-Win Solutions

Gathering: A Time When I Won

Agenda Check 

Activity: Role-Play 

Conflict Management and 
Decision Making

CASEL SEL COMPETENCIES

SA Self-Awareness

SM Self-Management

RS Relationship Skills

Workshop Agenda
• Gathering: A Time When I Won

• Agenda Check

• Activity: Role-Play 

• Activity: Win-Win Grid

• Debriefing

• Closing: This Skill Would Be Useful 
With…

Materials
• Workshop agenda, written on the 

board or on chart paper 

• Materials for getting students into 
groups, such as playing cards, puzzle 
pieces, or postcards

• Win-Win grid written on the board or 
chart paper 

• Handouts with a blank grid

Learning Outcome
• Students will know perspective-taking 

skills and be able to use critical 
thinking skills and empathy skills 
using the concept of win-win.

Connections to Standards
Language Arts 
Writing 

• Prewriting: Uses graphic organizers 

Listening and Speaking

• Listens for specific information in 
spoken texts 

Working with Others

• Determines the causes of conflicts 

• Identifies an explicit strategy to deal 
with conflict 

• Displays empathy with others 
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CONNECTED AND RESPECTED

Activity: Win-Win Grid 

Marshall gets what  
he needs

Marshall doesn’t get 
what he needs

Kim gets what  
she needs

win-win win-lose

Kim doesn’t get what  
she needs

lose-win lose-lose

Debriefing 

Closing: This Skill Would Be Useful With…

Extensions and Infusion Ideas
Teachable Moments
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ABCD Problem Solving

 A.  Ask, “What’s the problem?”

 B.  Brainstorm some solutions.

 C.  Choose the best solution.

 D.  Do it.

Curriculum Areas

Connecting to Literature

GRADE 3 · LESSON 11 WIN-WIN SOLUTIONS
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CONNECTED AND RESPECTED



The Win-Win Grid

Both people get what they want. Person 1 gets what he or she wants 
but person 2 doesn’t.

Person 1 doesn’t get what he or she  
wants but person 2 does.

Neither person gets what 
he or she wants.

Win-Win Win-Lose

Lose-LoseLose-Win

Handout: The Win-Win Grid 

NAME DATE


