Lighthouse Meeting
9/29/14
Joleta, Shelly, Pam, Kim, Megan, Jen, Kate, Rebecca, Shannon

New students and Big Rocks
	-Kindergarten-Paint Day- on your own
	-Other Grades-Big Rock Day-October 20th 
· Choose rocks with new kids
· Wash several days ahead of time
· New students go to Joleta or Amy to plan and paint their rocks
· 5th grade students come into classrooms and teach the idea of “Big Rocks” with a skit/ picture book to rest of class
Training for New Staff
	-Training on Habits 4-6 in January

Visit October 16th Leadership Cherry Creek-25 people
	-Student guides-give a tour, talk about Leader in Me
	-Teachers should have a classroom ambassador to introduce the classroom
	-Leadership League
· 8am
· Greet visitors
· Tour in the morning

Goal Notebooks
	-Collection of data and students being reflective upon the data and making goals and then tracking the data. Setting an action plan.
	-Focus on homework, behaviors, goals set in each of the subjects, tracking data on assessments such as MAPS, DRA
	-More in-depth lessons of the habits 
· Mandatory Expectation- every teacher needs some form of goals notebook this year.
· Staff Meeting November 12th –“ Leadership Notebooks”- sharing our notebook ideas
· Uploading information to the Leadership Notebook ideas folder in Google Drive

Parent Night
	Tuesday night, October 21st –Legacy Point Elementary to see what it is like
	FHE Parent Night –January 14th  6pm  -Information Night 
· Overview of Habits- where it came from
· Goal of using language at home
Celebration: May 20th 6pm
· Stations of habits
· Students create skits to represent

Next Meeting Date: First Week of November 


Next Meeting Agenda:
· Plan Staff Meeting with leadership notebooks
· [bookmark: _GoBack]Plan new staff training Habits 4-6,  Amy and Joleta –Sharpen The Saw
· Plan Information Night

